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2025-2026 Budget 
Assumptions



2025-2026 Budget Planning Assumptions
Reduction of 45 FTE in Student Enrollment

Flat Per Pupil State Aid Foundation Allowance

CBA’s/Employee Compensation Increases Settled Through 2026

18.00 Operating Mills Levied

7.59 Debt Mills Levied

0.4958 Playground/Recreation Mill Levied

Continued Contribution to Public Infrastructure Fund



2025-2026 Budget Planning 
Outcomes



Positive Outcomes
Continued Focus on District Strategic Plan Initiatives

Continuation of Student Support Staff & Programming

7th Consecutive Year of Total Compensation Increases for All Staff

Maintaining Appropriate/Reasonable Class Sizes

Expansion of Student Opportunities

Maintaining 15% Fund Balance

Continuation of HealthiestYou Online Employee Care - Free for All Employees

Replacement of 2 Buses



Positive Outcomes
Technology Replacement Cycle Maintained (Broadband Fund/Bond)

Provides All CHS Students in Good Standing Entrance Into Home Athletic Events 
for FREE with Student ID

Increase in Classroom Supply Budgets

Expanding Hours for Secretarial Support in Recreation/Aquatics



General Fund Budget



General Fund Budget

All budget years presented assume proposed local revenue based on 
current authorized operating millage rate limitation of 20 mills 

assessed on all property, except principal residence, limited to the 
statutory rate of 18 mills.

The District will also be levying 7.59 mills for bonded debt and 
0.4948 mills for Playground and Recreation operations.



2024-2025 Final Amended Budget
Beginning Total Fund Balance, July 1, 2024 $7,596,901 (22%)

◦ Total General Fund Revenues $34,346,541
◦ Total General Fund Expenditures $34,332,744
◦ Net Revenues OVER Expenditures $        13,797

Estimated Ending Total Fund Balance, June 30, 2025 $7,610,698  (22%)

Commitments/Assignments/Non-Spendable: $1,534,000

Estimated Ending Unassigned Fund Balance, June 30, 2025 $6,076,698  (18%)



2025-2026 General Fund Budget Proposal
Estimated Beginning Total Fund Balance, July 1, 2025 $7,610,698 (22%)

◦ Total General Fund Revenues $31,873,333
◦ Total General Fund Expenditures $34,080,661
◦ Net Expenditures OVER Revenues $(2,207,327)

Estimated Ending Total Fund Balance, June 30, 2026 $5,403,371  (16%)

Commitments/Assignments/Non-Spendable: $1,533,716

Estimated Ending Unassigned Fund Balance, June 30, 2026 $3.869,655  (11%)



2026-2027 General Fund Budget Projection
Beginning Total Fund Balance, July 1, 2026 (est) $ 5,403,371  (16%)

◦ Total General Fund Revenues $31,873,333
◦ Total General Fund Expenditures $34,928,135
◦ Net Expenditures OVER Revenues $(3,209,472)

Estimated Ending Total Fund Balance, June 30, 2027 $2,373,899  (7%)

Commitments/Assignments/Non-Spendable: $1,533,716

Estimated Ending Unassigned Fund Balance, June 30, 2027 $    840,183  (13%)



Special Revenue Fund 
Budgets

Assumes annual incremental participation/tuition fee increases.



Final Amendment 2024-2025



Final Amendment 2024-2025



2025-2026 Proposed Budget



2025-2026 Proposed Budget



2026-2027 Projected Budget



2026-2027 Projected Budget



Capital Project Fund Budgets



2024-2025 Final Budget Amendment



2024-2025 Final Budget Amendment



2025-2026 Proposed Budget



2025-2026 Proposed Budget



2026-2027 Projected Budget



2026-2027 Projected Budget



Upcoming Budget Impact Items
State Budget Required by October 1st

Fall 2025 Pupil Count – 80% of State Aid Per Pupil Funding

District Consideration of Sinking Fund Proposal

Renewal of 18.0 Mill Operating Millage
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